
Speaker: Erin Baker, Founder, Lead Coach & Consultant 

Speaker Bio: Growing up with undiagnosed autism, ADHD, and anxiety, this speaker knows 
firsthand the struggles of being misunderstood in school, the workforce, and beyond. As a single 
mother to a teenager with his own autism, ADHD, and anxiety challenges, she has navigated the 
Centralia school district while working at Centralia College for 14 years. Now, with her own 
education coaching and consulting business, she is dedicated to helping students, parents, 
educators, and professionals succeed by empowering them with the tools they need to thrive. 

Session Title: How to Have the Most Successful IEP/504 Plan 

Session Description: Every year presents a new opportunity to create or update an IEP or 504 Plan 
that sets students up for success. Whether you're a parent, educator, or professional, navigating 
these plans can sometimes feel overwhelming. This session will provide valuable insights, tips, and 
strategies on how to prepare for, manage, and enhance IEP/504 Plan meetings. If you've ever wished 
for a class to help you handle the process better, this is your chance! 

Learning Objectives: 

Attendees will: 

• Gain practical tips for creating and improving IEP/504 Plans. 

• Learn how to navigate the power dynamics in IEP/504 Plan meetings. 

• Build confidence in leading and advocating during meetings. 

• Receive tips on advocating for their student’s needs. 

Create a basic 'About Me' document for their student. 
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